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OVERVIEW 
This is a wonderful opportunity to join the senior leadership team for a fast-growing and transformational 
Christian community service organization in one of the most beautiful places on earth. Volunteers of 
America Northern Rockies (VOANR) is one of the largest geographically chartered affiliates of a national 
confederation of 33 VOA chapters whose history dates back more than 110 years and which engages more 
than 100,000 volunteers nation-wide. With over 200 employees and an operating budget in excess of $20 
million, VOANR is deeply connected to its local communities and committed to serving those in need by 
providing life-changing services to society’s most vulnerable people.  
 
With a mission “To compassionately serve and strengthen individuals by empowering them to build 
healthy and happy lives,” VOANR operates 28 different social impact programs across three states – 
Wyoming, Montana, and part of South Dakota. This faith-based organization is guided by professional 
staff and committed volunteers who create strong families and thriving communities through progressive 
holistic programs by lending a hand 
up, not a handout. These holistic and 
integrated programs allow 
individuals, families - and even 
communities – to move from 
instability to security. The impact of 
VOANR’s work demonstrates that by 
working with the innate potential in 
every human being, more can be 
accomplished than anyone thought 
possible. 
 
The role of Human Resources 
Director will provide strategic 
leadership and direct oversight to all 
aspects of human resources and talent acquisition/development for an organization that has experienced 
exponential growth over the last 15 years under the leadership of CEO Jeff Holsinger. Joining a very 
hardworking senior leadership team and reporting to Julie Bettcher, VOANR’s well-respected CFO of more 
than 20 years, the new H.R Director will serve alongside other division heads from across the organization.  
 
Leading a human resources team currently consisting of an H.R Generalist and two clerical support staff, 
the successful candidate will have an opportunity to oversee several key organizational components of 
VOANR’s increasingly professionalized operations. Falling broadly into two “categories” of responsibility, 
the Director will need to be an experienced expert in traditional Human Resources competencies including 
labor policies and best practices, regulatory compliance, and benefits. At the same time, VOANR is actively 
seeking to develop an exceptional work culture and team. As such, the new Director will also be focused on 
talent acquisition and internal talent development, forecasting, team building, culture shaping, etc. 
alongside other key leaders in the organization.  Covering a fairly expansive 3-state territory and still 
growing operations, VOANR is keenly focused on recruiting excellent talent and keeping it, as well as 
understanding how to assess and develop its internal pipeline of staff. The successful candidate will be an 
experienced and hard-working “people person” capable of deeply valuing the staff and clients of VOANR 
while always understanding and protecting the best interests of the organization. S/He will be confident 
and humble with the expertise and disposition to lead leaders while also having a deeply empathetic spirit 
and personal faith. Additionally, a unique aspect of this role is the importance for the new Director to be 
someone who understands and resonates with a Recovery culture. In the compelling words of CEO Jeff 
Holsinger: “We work in the mud and the muck of human life to serve those in desperate need. If someone 
isn’t ready to get ‘muddy,’ he or she need not apply.”     
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About Volunteers of America 

THE HISTORY OF VOLUNTEERS OF AMERICA 

Volunteers of America was founded in 1896 by social reformers Ballington and Maud Booth based 
on their vision for a movement dedicated to “reaching and uplifting” the American people. On 
behalf of the organization, the Booths pledged to "go wherever we 
are needed, and do whatever comes to hand." That declaration has 
guided Volunteers of America’s outreach efforts ever since. 

 

THE EARLY 1900s: In turn-of-the-century America, there was no 
shortage of work to do. The Volunteers moved into tenement 
districts to care for people in poverty. They organized day nurseries 
and summer camps, provided housing for single men and women, 
and established the nation's first system of halfway houses for 
released prisoners. 

 

THE DEPRESSION: The Great Depression of the 1930s stretched the 
nation's private social welfare system almost to the breaking point. 
Volunteers of America mobilized to assist the millions of people 
who were unemployed, hungry and homeless. Relief efforts 
included employment bureaus, wood yards, soup kitchens, and 
"Penny Pantries" where every food item cost one cent. 

 

WARTIME: Volunteers of America served proudly on the home 
front during both world wars. The group operated canteens, 
overnight lodging and Sunday breakfasts for soldiers and sailors on 
leave. Affordable housing and child care were provided for defense 
industry workers. Further, Volunteers of America spearheaded 
community salvage drives during World War II, collecting millions 
of pounds of scrap metal, rubber and fiber for the war effort. 

 

THE 1960s: Our special mission in housing dates to our organization's founding. Volunteers of 
America helped accelerate real estate development during the 1960s by taking part in numerous 
federal housing programs. Since 1968, Volunteers of America has developed over 300 affordable 
housing complexes in more than 30 states. 

 

THE 1970s: In the 1970s, the organization emerged as a major provider of professional long-term 
nursing care. Today, Volunteers of America not only offers home health care and related services, 
but owns and operates several nursing facilities, and assisted and independent living residences. 

 

TODAY: Volunteers of America is one of the nation's largest and most comprehensive human 
services organizations, touching the lives of more than 2 million people each year in 
communities across the United States. Planning for the next 100 years, Volunteers of America will 
continue to prove that “there are no limits to caring.”  

 
Ballington and Maud Booth,  

VoA Founders 
 

''Volunteers of America is proud of 
its heritage of religious purpose in 
social welfare work. We know that 
only can the whole person be best 

served when we minister not alone 
to the body and mind, but also to 
the immortal soul.  We make no 

excuse for combining religion and 
social service, for one without the 

other becomes only a partial 
service, and fifty-five years of 

helping, guiding, guarding, 
uplifting millions of the needy, 
cannot be gainsaid, the proof is 

there for all to see, and for it we are 
everlastingly thankful. " 

 
General Charles Brandon Booth 
195l (son of Ballington & Maud 

Booth) 
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VOANR - WHO WE ARE AND WHAT WE DO: “Volunteers of America is a church without 

walls that answer’s God’s call to transform our communities through a ministry of service that demonstrates to 
all people that they are beloved.” 
 

Volunteers of America Northern Rockies started in 1985 with one program and has grown to over 
28 human services programs spanning 3 states and 7 areas of core service as well as spiritual 
ministry. With a professional staff of over 200 and many more volunteers, it is the largest 
territorial charter for Volunteers of America Nationwide.   

 

YOUTH SERVICES: Children deserve a safe and supportive environment in which to grow. VOANR 
provides high quality, innovative services that ensure positive social, emotional and academic 
development of young children. 

VETERAN SERVICES: VOANR has two transitional living homes for homeless Veterans. The 
program is designed to maximize opportunities for employment, education, health, recreation, 
family and social relationships, and overall life skills. 

HEALTHCARE SERVICES: VOANR is dedicated to serving individuals and families by providing 
comprehensive alcohol and drug treatment services including prevention, long-term support and 
education classes. The continuum of care includes: assessment services, residential care, social 
detoxification, transitional/recovery homes and post treatment case management. 
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HOMELESS SERVICES: VOANR's Homeless outreach services provide love and dignity to 
individuals struggling with homelessness. 

ADULT RE-ENTRY SERVICES: VOANR’s correctional program strives to change the lives of 
offenders through professional rehabilitative services that provide financial stability and social, 
spiritual, educational, vocational, and personal accountability needs. 

AFFORDABLE HOUSING: VOANR continues its mission with very low-income housing for the 
elderly through subsidized housing. The very low-income senior citizens that reside in these 
facilities are capable of independent living but are in need of affordable housing. 

COMMUNITY ENHANCEMENT: VOANR offers short-term community assistance programs to a 
variety of individuals and families in Wyoming and Montana. These programs work to strengthen 
and enhance the communities we serve by providing outreach, leadership and empowerment 
opportunities, and referrals to partnering agencies. 

MINISTRY OUTREACH: Our faith-based, nondenominational ministry provides opportunities for 
individuals in our programs to connect with their spirituality as part of their healing and growth 
process. We offer prayer, spiritual counsel, connection with the faith community and opportunity 
for spiritual growth for those individuals who desire such a connection. Our ministry and 
outreach also extends to the greater community for those families and individuals who are not 
served in our programs but find themselves struggling to meet everyday challenges. Frequently, 
we are able to assist individuals as mentors, as well as provide emergency financial assistance 
and prayer. 

 

THE OPPORTUNITY 

Over the last few years, VOANR has 
experienced a fast pace of the 
dynamic growth and change. While 
remaining true to its mission and 
avoiding unhealthy scope creep, it 
has experienced great blessing along 
an ‘organic,’ sometimes even 
unexpected trajectory of increased 
impact. 

This is an exceptional opportunity to 
join VOANR as a member of the 
senior leadership team, reporting 
directly to the long standing and 
very well-respected CFO and helping 
to build a world-class team, 
organization, and culture of 
thriving.  

This is a “good to great” opportunity 
for the right human resources 
professional who is equally passionate about the transformational mission of VOANR as well as 
the people serving that mission. The successful candidate will embody professional expertise and 
“polish.” Key aspects to success in this role will include:  

• Someone who can work alongside senior leadership and hiring managers with confidence 
and humility – a real bridge-builder among other senior staff and hiring managers. 
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• Someone who can serve as a forward face of the organization when appropriate, especially 
in the recruitment aspects of this role. 

• Someone who can provide the COO and other 
operational leaders with timely, expert 
counsel – advice and feedback that is 
concise, relevant, and accurate.  

• Someone who is passionate about the 
mission and its people and who has an eye 
for developing the internal talent while also 
helping attract and retain great new staff.  

• Someone who can be a senior strategist for 
the organization in the areas of Human 
Resources and Talent Development.  

• Someone who understands and can support 
cultural transformation as the organization 
focuses intently on inculcating a servant 
leadership model.  

While growth has not been without the expected challenges inherent in meeting compelling 
human need on an ever-increasing scale, VOANR is healthy and thriving. As the organization 
moves into its next season of growth, CEO Jeff Holsinger, CFO Julie Bettcher, and COO Heath Steel 
are focused not only on continuing to expand and grow services but also to ensuring that VOANR 
is a premiere environment in which to serve. This focus will be accompanied by increased 
intentionality in the areas of organizational culture and development, talent acquisition and 
recruitment, training, performance evaluation, and overall excellence.     

To accomplish these priorities and help lead VOANR into its next 20 years of life-changing, 
community-based transformational ministry, the organization is seeking its next Human 
Resources Director to serve as a key leader and shaper of the organization. The successful 
candidate will need to be adept at both the “art” and “science” of the role, embodying in equal 
parts professional expertise and technical knowledge on the one-hand and on the other a 
generous, welcoming spirit and polished presentation that engenders trust and transparency, 
marrying humility with excellence. These unique capabilities –being both a strong “people 
person” and subject matter expert – will need to have been honed and demonstrated in previous 
roles with organizations as large or larger than VOANR (200+ FTEs), preferably in industries 
familiar with serving the vulnerable from all ages and walks of life.      

 

QUALIFICATIONS, COMPETENCIES, & RESPSONSIBILITIES  

The Human Resources Director leads practices that feed an employee-oriented, high 
performance culture that emphasizes empowerment, quality, safety, productivity, goal 
attainment, and the recruitment and ongoing development of a superior workforce.  The position 
coordinates implementation of services, policies, and programs; reports to the CFO and serves on 
the senior leadership team; and assists and advises company managers about Human Resources 
issues. 
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Human Resources Department 

• Oversees the implementation of Human 
Resources programs through Human 
Resources reporting staff.  

• Selects and supervises Human 
Resources consultants and training 
specialists.    

• Establishes departmental measurements 
that support the accomplishment of the 
organization’s strategic goals and 
prepares periodic reports to track 
progress.  

• Oversees the development and 
maintenance of the online presence for 
recruiting, onboarding, culture, and 
company information. 

• Monitors the tracking of OSHA-required 
data and Affirmative Action reporting. 

Training, Development & Employment 

• Identifies training programs as 
requested, and provides necessary 
education and materials to managers 
and employees including workshops, manuals, and other resources.   

• Manages the organization’s performance evaluation systems that include performance 
improvement planning and employee development.    

• Manages the employee training system including training for new employee orientation, 
onboarding, leadership development, staff and leadership conferences, and required policy 
trainings.   

• Establishes and leads practices necessary to recruit and hire a superior workforce.    
• Screens and interviews key position candidates. 

Employee Relations 

• Promotes, defines and monitors practices of recognition of positive employee 
performance.  

• Conducts investigations in concert with executive leadership when employee complaints or 
concerns are brought forth.  

• Monitors and advises managers in the performance improvement process with non-
performing employees. 

• Guides, reviews, and approves recommendations for employment hires and terminations.   
• Conducts market research to establish pay practices that help to recruit and retain superior 

staff. 
• Searches and recommends cost effective, employee serving benefits while monitoring the 

national environment for options and trends. 
• Serves as the primary contact with the company employment law attorney and outside 

government agencies related to employment. 
• Protects the interests of employees and the organization in accordance with policies, laws 

and regulations, thus mitigating lawsuit exposure. 
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Organization Development 

• Designs, directs and manages a process of organizational development that includes such 
issues such as succession planning, superior workforce development, and key employee 
retention. 

• Manages employee communication and feedback through avenues staff meetings, 
suggestion programs, satisfactions surveys, one-on-one meetings, etc. 

• Directs a process of organizational planning that evaluates company structure, job design, 
and personnel forecasting throughout the company.  

• Identifies and monitors the organization's culture so that it supports the attainment of the 
company's goals and promotes employee satisfaction.  

• Manages the wellness, health & safety and cultural committees.   
• Assumes other responsibilities as assigned by the CFO. 

Human Resources Director Requirements 

• Above average communication and computer skills in a Microsoft Windows environment. 
• Excellent interpersonal and coaching skills. 
• Professional and personable demeanor. 
• Demonstrated ability to lead and develop staff members and ability to serve as a 

participant on the senior leadership team. 

Education and Experience 

• Minimum of a Bachelor's degree or equivalent in Human Resources, Business, 
Organization Development, plus (5) five or more years of progressive leadership experience 
in Human Resources leadership positions.  

• Specialized training in employment law, compensation, organizational planning and 
development, employee relations, safety, training, and preventive labor relations, 
preferred. 

• Active affiliation with Human Resources professional networks/organizations and ongoing 
community involvement, preferred. 

COMPENSATION AND BENEFITS: 

VOANR is committed to attracting and retaining quality staff members. Compensation and 
benefits for this position are highly competitive with comparable opportunities. 

THE LOCATION: 

This position is based at VOANR’s headquarters in beautiful Sheridan, Wyoming. With the feel of 
a small western town, Sheridan is located at the base of the Big Horn mountains in the Northern 
Rockies. It is a strong community with exceptional schools, a wonderful main street, and an 
excellent quality of life equally attractive for families looking for a great place to raise children 
away from the hubbub of city life as well as later-career professionals looking for an amazing 
place to settle down and enjoy the splendor of Creation while serving compelling human need.  

VOANR is committed to identifying and recruiting the right leader called by God to fulfill this role 
and will assist the successful candidate with the cost of relocation. 
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VOANR CORPORATE VALUES 
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THE SEARCH AND SELECTION PROCESS 

DB&A Executive Search & Recruitment has been retained by Volunteers of America Northern 
Rockies to conduct this search for the next Human Resources Director. Candidates will be 
identified through a number of sources; DB&A consultants will review and evaluate all interested 
parties in the process of determining a final group for consideration. The search will be 
coordinated by members of VOANR’s senior leadership team who will be involved in all aspects of 
the process, including interviewing finalists and participating in the decision-making process.  

The search will be conducted in a professional, consistent manner with a commitment to all 
potential candidates being afforded the same considerations by the search firm and the Client. 
VOANR is an equal opportunity employer and strictly adheres to a policy of nondiscrimination 
without regard to race, color, sex, handicap, or national origin. All reasonable efforts will be made 
to protect the confidentiality of candidates.   

Additional information may be obtained by visiting http://www.DBA-Search.com 
 

 

 

For further information on this search, please contact: 

 

 
 

Cole Costanzo, Senior Vice President 

Email: resumes@dickerson-bakker.com 

 

1998 Hendersonville Rd 

Suite 23 

Asheville, NC 28803 

DBA-Search.com 

https://nonprofit-executive-search.com/
http://www.dba-search.com/
mailto:resumes@dickerson-bakker.com

