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SUMMARY OF THE OPPORTUNITY 
 
We are pleased to announce the search for a Director of Donor Impact, a newly created position for Say Yes 
Guilford located in Greensboro, NC. Reporting directly to the CEO, the Director of Donor Impact is 
responsible for organizational philanthropy and overseeing donor relationships among key constituencies. 
The ideal candidate will be someone who can serve as both a strategist and action-focused implementer. 
This individual will oversee all fundraising activities in partnership with the CEO and board, while also 
working closely with the Greensboro and High Point Community Foundations. This individual should be 
gifted in the art of fundraising, i.e. someone who derives energy from being in front of donors, cultivating 
relationships, and soliciting major gifts. Given the strategic nature of the role, s/he must also understand 
the science of fundraising, including implementing and overseeing the systems and managing the data 
necessary to move a successful program forward.   
 
Say Yes Guilford is a new 501c3 birthed out of the national organization, Say Yes to Education. It exists to 
provide economically disadvantaged students and their families with the, financial, academic, social, and 
emotional support services necessary to seize the opportunity to attend college. After a national search in 
2015, parent organization Say Yes to Education selected Guilford County as the site of its third community 
chapter. When Guilford became a Say Yes community, it was the first community-wide program outside of 
New York state. It was also significantly larger in size and scope than its predecessor chapters, based in 
Buffalo and Syracuse, New York. In 2018, it became apparent that the previous models needed to be 
adapted to the local needs of a large county with two major cities. Thus, while the mission of the 
organization remains unchanged, its goals could be better accomplished by giving local leadership the 
flexibility to adapt to local-level needs and opportunities as they arose. Today, Say Yes Guilford is an 
independently run and governed non-profit which remains affiliated with the larger national Say Yes to 
Education network.   
 
This role is an exciting opportunity to work alongside a strong CEO and significantly engaged Board to 
build out the development strategy/function for SYG. This first development director will be stepping into 
an organization that is in a healthy financial position and poised for success. 
 

Cole Costanzo
This image looks out of focus? At least, on my draft I cannot the smaller headings/writing.  
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ORGANIZATION HISTORY   
 
Say Yes National  
Say Yes to Education is a nonprofit that revitalizes communities by helping them 
give public high school graduates access to college or other post-secondary 
scholarships. Say Yes community partnerships also make available supports and 
services to develop the gifts and talents of each child. Say Yes to Education was 
founded in the late 1980s by money manager George Weiss, whose business is 
headquartered in New York City and Hartford, CT. In 1987, Weiss promised 112 
sixth graders at a Philadelphia public school that he would pay for their college 
education when they graduated from high school. He also provided the students and 
their families with other support to help them reach the goal of successful college 
graduation. He repeated this promise over the next two decades with other groups 
of children in Philadelphia, as well as in Cambridge, MA, Hartford, CT, and Harlem in 
New York City. In the mid-2000s, in response to Weiss’ desire to take the idea of Say 
Yes to scale, the organization expanded its strategy to apply to entire communities – 
and to make its services available to all of the children enrolled in a community’s 
public schools.  

 

How Guilford County Said “Yes” to Education  
In 2015, representatives of the Guilford Education Alliance, The Community 
Foundation of Greater Greensboro, High Point Community Foundation, and Guilford 
County Schools came together to explore the possibility of bringing Say Yes to 
Education to Guilford County. They quickly recognized the tremendous potential of a 
local Say Yes program — not only for students in the Guilford County Schools system 
but for the long-term future of Guilford County, as well. As Say Yes to Education and 
Guilford County got to know one another better, the initiative became a robust, 
organic, and community-wide undertaking, involving volunteers from all corners of 
Guilford. It also became one of the most successful fundraising efforts in the county’s 
history. Generous supporters throughout Guilford also recognized the potential of 
Say Yes and pledged their financial commitments. By the time Say Yes Guilford 
officially launched on September 17, 2015, nearly half of the funds needed to fully 
support the endowment — $70 million — had already been raised!  

Say Yes Guilford still works with Say Yes to Education, the national organization that 
birthed it, while also having taken the chapter under local control sooner than 
planned. Blessing SYG as it stepped into independence in 2018, the national 
organization committed $3.5 million in operating expenses which allowed the local 
board to hire CEO Wendy Poteat in 2019. As Wendy and the board look forward, the 
future for SYG is bright! The new Director of Donor Impact is a key next step for 
them as they prepare to grow the senior leadership team and lean into this exciting 
future together. 

Kayla Quick 
High Point University, Class 

of 2020 
 
Kayla was one of five Guilford 
County Schools graduates to 
receive the Say Yes/First 
Generation, full-tuition 
scholarship to HPU in 2016. 
“This scholarship for me has 
always meant opportunity,” she 
explains “That was a huge 
accomplishment for me and 
made college more tangible. It 
was remarkable.” 
 
The oldest of eight, Kayla is the 
first in her family to go to college, 
and she takes that responsibility 
seriously. She hopes to use her 
education as a jumpstart to a 
career in nonprofit work, and 
one day she wants to start her 
own NPO. “I want to start a 
nonprofit that will help the 
African American community in 
education, equity, homelessness, 
and food insecurity.” 
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SAY YES GUILFORD: PROGRAMS AND 
SERVICES   
 

The mission of Say Yes Guilford (SYG) is to provide access to support services and 
scholarships designed to provide Guilford County Schools’ students for success in 
college, career, and life. SYG works to help fill the gaps necessary for student success 
in Guilford County Schools. SYG’s support of GCS students and their parents is 
comprehensive, starting in elementary school and continuing through the completion 
of High School.  
 

Elementary School Programs 
Reading is the most crucial academic skill because it is the foundation for learning. 
Through third grade children are learning to read; after third grade, students read to 
learn. Without a strong foundation in reading, children are left behind at the beginning 
of their education. One of the most important predictors of graduating from high 
school is reading proficiently by the end of third grade. SYG is laser-focused on the 
GCS goal of increasing the percentage of students who read proficiently by the end of 
third grade to 54% (currently at 51.4%) by 2022. 
 

HELPS: Helping Early Learners with Practice 
Strategies (HELPS) Program, which is an evidenced-
based program designed to improve student’s 
reading fluency. The program is a Multi-Tiered 
Systems of Support Tier 2 intervention approved by 
the GCS Literacy Team. Fluency is critical in early 
reading because it is necessary for adequate reading 
comprehension. The program is administered 

through contracts with local higher educational institutions identifying SYG as a 
Federal Work-Study Site. 
 

Middle School Programs     
 
SYG mirrors the model used in their high school support services for middle school, 
focusing on supports related to college attainment and exposure to a variety of careers 
and educational experiences. Instead of a shallow ripple across a lot of schools, they 
are using a deep impact model in a few schools that they will then replicate. 
 
Student Profilers: The student profilers help sixth grade students to create a College 
Fund of North Carolina account that gives access to multiple resources and gets the 
student to think about college and career early on. Students can use the interest 
profilers to begin to learn about themselves and the vast array of opportunities 

Natalie Lucas 
High Point University, 

Class of 2020 
 
Natalie has always lived in High 
Point. As a student at Penn 
Griffin School for the Arts, she 
watched as HPU transformed 
through innovation and 
renovations, and she dreamed 
of walking the campus herself. 
“I didn’t even know if I would 
go to college because I didn’t 
know if my mom could afford 
it.” That was late 2015 and Say 
Yes Guilford had just partnered 
with HPU to offer the Say 
Yes/First Generation 
Scholarship. Natalie applied 
and got it. 
 
“It changed the whole path of 
my future,” Natalie remembers. 
She enrolled at HPU in the fall 
of 2016.  
 
Natalie is the first in her family 
to earn a college degree. “My 
mom and dad are super proud, 
and a lot of my family members 
have been calling to let me 
know that they are rooting for 
me.” 
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Financial Literacy- SECU Mad Money: A program derived from the high school program 
and adapted for middle school-aged students, this focuses on the importance of basic 
financial literacy. Topics include: a savings plan, budgeting, establishing and maintaining 
good credit,  and understanding the greater financial opportunities available to those with 
post-secondary education and training. 
 

High School Programs 
 
SYG serves all 28 high schools across the district and has placed intentional focus on 
building strong, collaborative relationships with high school counselors. This includes 
completing a monthly needs assessment with each school to assess what students most 
need from the SYG post-secondary access team as an effort to be more collaborative and 
less prescriptive. SYG continues to offer and add additional supports that are directly 
connected to the Guilford County Schools strategic goals of increasing the percentage of 
graduating seniors who complete a rigorous career pathway to 35% by 2022 and 
increasing the percentage of students graduating college, career ready. 
 
Free SAT/ACT Prep Classes: Provides students access to learn strategies needed to excel 
on standardized tests. Data shows that students who enroll in preparatory classes score, 
on average, 56 points higher on their exams than their peers who did not take the class. 
Simply by statistics, the extra points may be the difference between access to a student’s 
top choice of higher educational institution and may positively impact that students 
received aid/scholarships.  
 
College Planning Series: A three-part series that focuses on assisting families in learning, 
planning, and applying for college.  
 
FAFSA Workshops: Designed to assist students and parents with their FAFSA – and additional 
state-specific documents – to receive the greatest amount of available financial aid. 
 
Financial Literacy- SECU Reality of Money: A program that focuses on the importance of 
a savings plan, budgeting, and maintaining good credit and understanding opportunities 
available with post-secondary education and training. 
 
 
  

Douglas McCollum 
High Point University, 

Class of 2020 
 

“To be able to have the 
scholarship and not have to 
worry about a meal plan, or 
how I was going to pay for 
books, or tuition meant so 
much to me and my family.” 
Douglas is the first in his 
family to attend college.  
 
Douglas stands ready to 
graduate and begin work on 
his master’s degree in 
strategic communications, 
also at HPU. He expects his 
career might take him away 
from the Triad, but he 
hopes not for long. “I see the 
promise that is in this city, 
and I see what it is capable 
of. I would love to come 
home and do some work at 
home. It has always been a 
goal of mine to do 
something for my city.” 
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Postsecondary Programs 
 
Postsecondary credentials—including high-quality certificates, 2-year, and 4-year 
degrees—provide a substantial leg-up in the economy, strengthen civic participation and 
helps communities build a robust, competitive workforce. SYG is dedicated to promoting 
effective student transition into college, career, and life. 

Federal Work-Study Site: As a designated site with signed MOU’s with NC A&T, GTCC, 
and Greensboro College SYG works closely with college students that implement tutoring 
services in elementary schools, engage with students in middle school through financial 
literacy exercises, and with high school students - offering a sounding board around the 
challenges to transitioning from high school to college.  

• It creates a transformative partnership with higher education institutions. 
Allowing students, K-12, interaction with college students that look like them and 
actualizes the idea of college as a reality.  

• Additional layers of mentorship are created placing students in the local 
community and helping them form connections and build roots in Guilford 
County. This layer speaks to the importance of keeping students local and the 
impact that can have on workforce development and economic impact.  

 
Degree or Certificate Attainment: Supports to make sure students have sustainable 
success while in college and are matriculating towards a degree or certificate attainment. 
Several different workshops and webinars focus on helping to empower SYG Scholars to 
have more success in navigating college and career environments and effectively use 
resources to ensure success. 
 
 
 
 

 
 
 
 
 
 

Sawera Farooq 
High Point University, 

Class of 2020 

 
 “I don’t have to worry 
about any financial 
problems, and HPU is my 
top choice; what more can 
anyone ask for?” The High 
Point Central senior was 
awarded the Say Yes 
Guilford scholarship  which 
covers tuition, fees and 
books at HPU. 
 
Sawera’s parents are her 
biggest cheerleaders. They 
moved to the US from 
Pakistan in 2001, so that 
their three children would 
have the chance for a 
better education. “It was a 
dream come true for all of 
us,” she recalls of her 
acceptance at HPU. 
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Scholarships 
 
Four years ago, the first Say Yes Guilford scholars had just graduated from high school. They were looking forward to college 
and the opportunities that education would provide. Paying for school was within their reach thanks to Say Yes Guilford 
because the community had made an investment in GCS students, promising to help make college attainable and affordable. 
Today, many of those students are graduates and making valuable contributions to the local economy. 
 
Since the class of 2016, Say Yes Guilford has worked tirelessly to keep those promises. This year, SYG set a record for 
scholarship support totaling $8.7 million to more than 1400 students.  
 

 
 

 
 
Say Yes Guilford Scholars Demographic Breakdown:   
 
623 (62.1%) Female 
381 (37.9%) Male 
455 (45.3%) Black/African American 
375 (37.3%) White 
58 (5.8%) Hispanic/Latinx 
70 (7%) Asian 
40 (4.0%) Multi-Racial 
4 (0.4%) American Indian/Alaska Native 
2 (0.2%) Not specified  
 
 
Pictured above: Say Yes Guilford “Signing Day” at Guilford College on May 1, 2018 where 21 local high school seniors 
were honored with scholarships.  
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THE OPPORTUNITY: QUALIFICATIONS, COMPETENCIES & 
RESPSONSIBILITIES 
Working directly with the CEO and Chief Impact Officer, this newly created leadership position in development will help 
resource and chart the future growth of Say Yes Guilford’s endowment. The Director of Donor Impact will have the support of 
the board as well as both the Greensboro and High Point community foundations as together they seek to help the new 
director with important introductions to current and potential major donors toward the achievement of $25 million in giving 
over the next three years. 

While SYG views its long-term growth as resting on a well-rounded and multi-channel development platform, near-term 
priorities for the position will focus heavily on major gifts. Therefore, the incoming Director of Donor Impact should bring to 
the position solid, verifiable major gifts fundraising solicitation experience as well as the capacity to help develop and 
implement an overall SYG development plan.  

Specific Responsibilities  
► Establish and maintain a donor cultivation cycle and gift 

stewardship program to ensure that longtime supporters and new 
major donors are developed, have opportunities to increase their 
level of support annually, and enjoy a close relationship to Say Yes 
Guilford.  

► Manage the cultivation of donor relationships, leading by 
demonstration: sharing the vision and giving opportunities 
primarily through in-person visits, phone calls and 
correspondence 

► Perform donor research, including identifying donor prospects 
and appropriate offers to engage. 

► Manage portfolio of major gift prospects through the donor cycle 
utilizing principles of relationship-management, and personally conducts a pre- determined number of one-on-one 
visits with prospects on a yearly basis to secure donors and funds.  
 

► In collaboration with Say Yes Guilford’s senior leadership team, the board, and both the High Point Community 
Foundation and the Greater Greensboro Community Foundation, assists in the development and implementation of 
cultivation, solicitation, and stewardship strategies for major gift prospects. This involves personally soliciting 
prospects for major and planned gifts (both outright and deferred), as well as providing the strategy, support, and 
accountability for others to solicit prospects to maximize the opportunities for fundraising success.  

► Work in collaboration with the SYG Development committee to assist with and develop a robust Major Gifts program. 
Work with these volunteers in identifying, qualifying, cultivating, and developing personalized requests for support as 
well as stewarding the relationships.   

► Establish fundraising targets in consultation with SYG leadership and Board and develop strategies to reach 
them.  

► Ensure timely and accurate maintenance of all gift, solicitation, and donor information to include tracking 
and fulfillment of pledges, donor recognition activities, and stewardship.  
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Qualifications & Experience  
► Four year degree in Non-Profit Management, Business, or equivalent major gift experience  
► Minimum 5 years of extensive relationship building experience in a fundraising environment  
► Excellent communication and relationship building skills with an ability to prioritize, negotiate, and work with a 

variety of internal and external stakeholders 
► Excellent writing, research, communications, and presentation skills 
► Knowledge of Microsoft Office – Word and Excel and Power Point 
► Strategic Thinker, Attention to Detail and Strong Program Management Skills  
► Values Collaboration and willing to perform both as an individual contributor and part of a team 

 

COMPENSATION AND BENEFITS: 
Say Yes Guilford is committed to attracting and retaining quality staff members. Compensation and benefits are competitive 
and comparable with similar opportunities. 

THE SEARCH AND SELECTION PROCESS 
DB&A Executive Search & Recruitment has been retained by Say Yes Guilford to conduct this search for the Director of Donor 
Impact. Candidates will be identified through several sources; DB&A consultants will review and evaluate all interested parties 
in the process of determining a final group for consideration. The search will be coordinated by members of SYG’s senior 
leadership team who will be involved in all aspects of the process, including interviewing finalists and participating in the 
decision-making process.  

The search will be conducted in a professional, consistent manner with a commitment to all potential candidates being 
afforded the same considerations by the search firm and the Client. SYG is an equal opportunity employer and strictly adheres 
to a policy of nondiscrimination without regard to race, color, sex, handicap, or national origin. All reasonable efforts will be 
made to protect the confidentiality of candidates.   

Additional information may be obtained by visiting http://www.DBA-Search.com 
 

For further information on this search, please contact: 
 

 
 

Amber Christoferson, Senior Consultant 
Email: resumes@dba-search.com 

 
207 W. Millbrook Suite 205 

Raleigh, NC 27609 
DBA-Search.com 

 

https://nonprofit-executive-search.com/
http://www.dba-search.com/

