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SUMMARY OF THE OPPORTUNTY 
This is an exceptional opportunity to serve as the next President and Chief Executive Officer for a world-
class organization. The Rocky Mountain Elk Foundation (RMEF) is the national leader in sportsmen-
focused, science-based public land conservation. Passionate and uncompromising in its dedication to 
permanently protecting and enhancing wildlife habitats for elk, as well as other indigenous species, this 
volunteer- driven organization is comprised of over 200,000 hunter-conservationist members, well over 
10,000 volunteers, a dedicated volunteer board, and a top-tier professional staff of 140. Known for its 
slogan “Hunting is Conservation,” RMEF is not a hunting club – it is a public land trust passionately 
committed to preserving America’s rich and centrally important hunting heritage whereby our great 
nation remains close to the land and forever committed to its responsible stewardship. 

 
Looking back on ten strong years of growth under the leadership of out-going President/CEO David Allen 
and his long-tenured staff of committed professionals, RMEF is in a position of financial strength with 
excellent brand recognition and perhaps an unparalleled reputation for its science-based, common sense 
approach to land conservation and stewardship. For the right individual – a qualified and courageous 
leader of profound integrity and missional commitment - this will be a unique opportunity to build on an 
excellent foundation during a time of pivotal importance in the life of this organization and in the history 
of The North American Wildlife Conservation Model (see addendum). 

 
With a mission “to ensure the future of elk, other wildlife, their habitat and our hunting heritage,” 
RMEF was founded in 1984 by four hunters from Troy, Montana who wanted to ensure a future for North 
America’s grandest game animal. RMEF now has more than 500 local chapters nationwide each led by 
volunteers and serving members by educating, advocating, and hosting events including the famed Big 
Game Banquets. 

 
Headquartered in Missoula, Montana, where this position will be based, RMEF has a proud heritage of 
effective land conservation and advocacy that seeks to work across political and ideological boundaries to 
bridge differences and find common sense, win-win solutions for the permanent protection and 
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enhancement of public-access Elk lands. The new 
President/CEO will provide strategic leadership to all 
aspects of this $60 million annual operating budget 
organization by leading a highly qualified staff, 
engaging a strong board, and serving a vast 
constituency of hunter- conservationists – members 
and volunteers – from all parts of the country and 
walks of life. RMEF is truly every man’s and woman’s 
conservation group, each member and volunteer united 
by common motivation and committed to selfless 
service in pursuit of a greater good for generations to 
come. 

About Rocky Mountain Elk Foundation 

Mission 

The mission of the Rocky Mountain Elk Foundation is to ensure the future of elk, other wildlife, their habitat 
and our hunting heritage. 

Core Values 

RMEF is a nonprofit wildlife conservation organization dedicated to wild elk, the land that 
supports them and advocating for issues that protect our hunting heritage and sound wildlife 
management. We define conservation as stewardship that strikes a balance between people, land 
and wildlife. We strongly advocate ethical, fair chase hunting and other sustainable uses of 
natural resources. We seek common ground among stakeholders, and we celebrate outdoor 
lifestyles and values that keep people directly connected to the land. 

Historical Overview 

Upwards of 10 million elk ranged from the Atlantic to the Pacific when the Mayflower landed 
inhabiting all of the Lower 48 except Florida and upper New England. By 1900, fewer than 
100,000 remained in small, scattered bands. When the RMEF was founded in 1984, North America 
was home to 550,000 elk. 

Still headquartered in Montana, the RMEF has grown into a national conservation leader. To date, 
we have protected or enhanced 7.1 million acres of America’s most vital elk country and 
completed more than 10,469 conservation, education and hunting heritage projects across 49 
states and eight provinces. RMEF has also helped secure or improve access to 1,105,667 acres of 
land open for the public to hunt, fish and simply enjoy. Today, more than one million wild elk 
roam across 28 states. 

Principal Challenge 

The loss, fragmentation and degradation of habitat continue as significant threats to elk and 
other wildlife in the United States. In addition, the bedrock of wildlife management and funding, 
known as the North American Model of Wildlife Conservation, is threatened by a variety of 
factors including the decrease in the number of people participating in hunting today. Loss of 
access to hunting lands is consistently listed as the top reason for hunter attrition. Also, the 
continual urbanization of America has led to the degradation of our society’s connection to the 
land and the source of food provided by hunting. RMEF strives to educate and advocate for issues 
benefiting wildlife habitat, conservation, public access and our hunting heritage. 
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RMEF Objectives 

1. Land Protection – From the very beginning, the RMEF has made a name for itself 
by permanently protecting crucial habitat for elk and other wildlife. The RMEF purchases 
land from willing sellers, works with landowners to enact conservation easements, 
helps facilitate land exchanges, and accepts land donations. Lands we acquire are almost 
always immediately conveyed to state or federal agencies and opened for public 
access. Lands with conservation easements remain privately owned and controlled, 
providing habitat that will never be compromised. 

2. Habitat Stewardship – 

Winter range, summer 
range, migration corridors 
and calving grounds are 
all critical to elk. The 
RMEF restores and 
enhances the quality of 
these areas by funding a 
wide range of hands-on 
stewardship from forest 
thinning to prescribe 
burning to noxious weed 
treatment to building dependable water sources. Since 1984, the RMEF has greatly 
improved the health of millions of acres of key habitat for elk and other wildlife. 

3. Elk Restoration – The RMEF plays a key role in restoring wild, free-ranging elk to 
places where they have long been absent. We helped reintroduce elk to Kentucky, 
Missouri, North Carolina, Tennessee, Virginia, West Virginia, Wisconsin, and Ontario. 
We also greatly expanded elk populations and suitable habitat in many other states. 
Thanks to these thriving herds, people are hunting elk once more in places like Arkansas, 
Kansas, Nebraska and Pennsylvania. 

4. Hunting Heritage – Hunting provides a direct and powerful connection with the outdoors. 
That bond made hunters the original conservationists and hunters remain the mightiest 
force for conservation the world has ever known and defines why Hunting Is Conservation. 
The RMEF has funded more than 4,000 projects and assisted in teaching more than 7.5 
million people hunting ethics, hunter safety and the North American Model of Wildlife 
Conservation. 

5. Advocacy – The RMEF advocates for hunting, land management and conservation-related 
programs, issues, legislative and regulatory matters that further our mission priorities by 
working with Congress, federal and state agencies, state legislatures, RMEF members, 
sportsmen organizations and, if needed, in the courts. 

How We Work 

The RMEF works with state and federal land and wildlife agencies, private landowners, 
conservation groups, tribal leaders, corporations, foundations and local stakeholders to 
accomplish our mission. We work with the agencies, ranchers, timber, mining and energy 
companies that own or manage elk habitat, working to conserve, enhance and provide public 
access to those lands. We’re proud of our reputation as a voice of reason, authority and 
integrity—a facilitator capable of bringing opposing viewpoints to the negotiating table and 
mediating creative conservation solutions for elk and other wildlife. 
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Funding 

Funding for our conservation work comes through a variety of sources including membership, 
event fundraising, philanthropic contributions, corporate sales and sponsorships, merchandise 
sales, and grants. 

Local Dollars, Local Impacts 

In each state with state managed wild elk, the RMEF directs 50 percent of the annual net 
proceeds from chapter fundraising efforts to mission work within that state. The RMEF’s Project 
Advisory Committees (PACs) are composed of wildlife professionals, RMEF volunteers and staff. 
Each year, they weigh project proposals to determine which ones will have the greatest impact 
for elk and other wildlife and recommend funding. In states without wild elk populations, 
proceeds from big game banquets fund a granting program for local conservation outreach and 
hunting heritage projects. 

Governance 

Volunteers power the Rocky Mountain Elk Foundation. They drive fundraising at the grassroots 
level while a volunteer board of directors establishes high-level strategy and policy. Volunteer 
committees provide oversight for land transactions and finances. Bylaws and policies guide 
business activities, and our president/chief executive officer leads daily operations. 

Marketing & Communications 

The RMEF engages its members in a variety of ways. Its award-winning magazine, Bugle, reaches 
more than 555,000 readers per issue. This bi-monthly “Journal of Elk Country and the Hunt” 
covers conservation, natural history, wildlife management and hunting. RMEF Team Elk, our 
award-winning television program, appears weekly on the Outdoor Channel, reaching nearly 40 
million American homes and is available in more than 50 countries. Our website, www.rmef.org, 
is THE elk authority on the Internet by providing an informative and educational destination for 

http://www.rmef.org/
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approximately 62,000 visitors each month. It includes updated membership and chapter 
information, a news feed, elk biology, the Hunt Planner, and updated photos, videos and 
informational links. Facebook, Twitter, the RMEF blog Elk Tracks, Instagram, RMEF Youth Blog, 
LinkedIn and YouTube offer additional avenues for our communications outreach. In 2017, RMEF 
launched the Elk Network, the next generation in media for all things elk, elk hunting and elk 
country. We also offer two e-newsletters—one for all our members and the general public, the 
other for our volunteers. 

2016 Highlights 

• Topped 7 million acres in lifetime permanent land protection/habitat stewardship projects. 

• Topped 1 million acres in lifetime public access projects. 

• Surpassed 10,000 lifetime conservation projects. 

• Improved 252,308 acres of habitat as part of 272 wildlife stewardship projects in 25 states. 

• Opened or secured access to 165,439 acres in nine states. 

• The Torstenson 
Family Endowment 
provided more than 
$1.75 million in 
funding for RMEF’s 
four mission 
programs. Specific 
projects took place in 
Montana, New 
Mexico, North 
Dakota, Utah, 
Washington and 
Wyoming that 
permanently 
protected habitat 
and/or 
opened/improved public access to thousands of acres of public land; funding for landscape 
habitat enhancement work in Wyoming; funding for elk restoration work in Wisconsin; 
funding for elk research and wolf management in Idaho; and funding for various youth 
education and hunting heritage efforts positively affecting 14 states. 

• Assisted with elk restoration efforts in West Virginia and Wisconsin. 

• Eighth consecutive year of record membership, totaling 222,325 as of December 31, 2016. 

• Record attendance of 216,292 at the Hunter Outdoor & Christmas Exposition/Cowboy 
Christmas. 

• Hosted National Elk Summit at RMEF headquarters 

• Topped 3.48 million social media followers across RMEF platforms. 

• Engaged Congress and federal agencies to advocate for conservation and sportsmen 
funding, land management reforms, wolf and grizzly bear delisting, wild horse and burro 
management, keeping public lands public and solutions to wildfire funding. 

• Engaged state legislatures on measures impacting conservation easements, land 
management, hunting access and other sportsmen-related issues. 

https://www.facebook.com/RMEF1
https://twitter.com/RMEF
http://rmefblog.blogspot.com/
http://instagram.com/rmef_official/
http://rmefyouthblog.blogspot.com/
https://www.linkedin.com/company/rocky-mountain-elk-foundation?trk=nmp_rec_act_company_photo
https://www.youtube.com/user/elkfoundation
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THE OPPORTUNITY: If you are not passionate, you need not apply. 

Over the last 10 years, RMEF has built on its strong history by securing endowed funding and 
expanding its support base while focusing on the mission and making a lasting impact. The 
organization is known for integrity, effectiveness, and a common-sense approach to the vitally 
important, sometimes challenging issues of permanent land protection and advocating for 
America’s hunting heritage. 

Enjoying a national reach and having established itself as a premiere land conservation and 
hunting advocacy organization, RMEF is now seeking a uniquely qualified President/CEO who is a 
“both/and” thinker, a world-class manager, and an exemplary leader. 

Moving from strength-to-strength at a “good to great” moment in RMEF’s history, the 
organization’s next President/CEO must be able to understand and jealously guard its unique 
culture and heritage while also embracing innovation and looking courageously to the future. 
He/She must be positioned to be(come) a respected voice within the conservation community 
while also being a highly competent manager and leader of people. Likewise, he/she must be able 
to relate to, serve, and engage a dedicated constituency of everyday hunter-conservationists 
while also pursuing an intentional development strategy that effectively focuses on major gifts 
fundraising. 

The new President/CEO will be a strong people-person of unflinching integrity as well as an 
excellent communicator – someone who can build rapport at the highest levels of government 
while also relating to RMEF’s most “common,” salt-of-the-earth members and volunteers. 
He/she will need to be a proactive bridge-builder, a committed fundraiser, and a mission-driven 
advocate. 

This leader will be balanced and “even-keeled” while also willing to empower staff and take risks 
when necessary. He/she will manifest both wisdom and discretion, courage and humility in equal 
doses. Transparency and a desire to engage a diverse board will be integral to his/her success. 

At a time when American politics have become polarized and unhelpfully divided, including those 
things closest to the heart of RMEF – conservation and hunting, this leader must be passionate 
without presenting as emotional or partisan. As one staff member admiringly stated: “we are the 
place people come when the deal can’t be done. We can work with everyone – we bring people to the table 
to get important land deals done.” 

Thus, this leader must know how to navigate a political landscape, engage state and national 
law- makers, find common ground among partners and power-brokers, and not view the world 
through the zero-sum lens of partisanship. He/she must understand conservation science and 
scientists while also fluidly engaging industry leaders and corporate sponsors. Perhaps most of 
all, he/she must be likable and friendly, always keeping family and mission at the center! 
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QUALIFICATIONS, COMPETENCIES, & RESPONSIBILITIES 

I. ESSENTIAL FUNCTIONS 

The essential functions of this position consist of engaging diverse internal and external 
stakeholders within the related fields of land management and resource conservation, hunting 
and outdoor recreation, sporting arms and ammunition manufacturers, etc.  Activities include 
leading a highly qualified professional staff, creating and managing complex budgets, 
developing and implementing strategic vision, leading and overseeing fundraising, and 
providing responsible and transparent fiscal oversight, all in support of the mission of RMEF 
and all in partnership with the Board of Directors.  The President/CEO provides oversight to all 
program activities of the RMEF within the directives formulated by the Board of Directors.  The 
President/CEO also provides leadership and effective communications with the Board by 
providing up-to-date information to keep the Board abreast of changes within RMEF 
programs and policies as well as external entities that affect mission accomplishment. 

 
II. DESIRED PERSONAL AND PROFESSIONAL ATTRIBUTES  

 
• Senior management or executive experience within a member/donor based non-profit 

foundation similar in size to the RMEF 
• Superior oral and written communication skills that include an ability to empower staff 

and energize volunteers and members  
• Strong leadership, strategic thinking, long-range planning and conflict resolution abilities 
• Business, marketing/public relations experience 
• Ability to communicate RMEF’s messages effectively to members, grassroots volunteers, 

high level government officials, corporate executives, and the broader natural resource 
community  

• Strong fund-raising skills and experience in managing a development program 
• Demonstrable understanding of the interacting operations of the RMEF, from its mission 

to the big game banquet system 
• Keen understanding of the socio-economic and environmental forces that challenge 

mission attainment   
• Proven success working in a budget controlled environment 
• Strong understanding of the culture and history of the RMEF and our industry 
• Understanding of the North American Model of conservation 
• Avid hunter who passionately promotes hunting and our hunting heritage   

 
III.  JOB DUTIES 
 

A. BOARD RELATIONS AND COMMUNICATIONS 
• In cooperation with the Chairman of the Board and the committee chairpersons, plans 

and organizes all meetings of the Board of Directors and inter-board committees. This 
includes ex-officio membership on all committees. 

• Disseminates minutes and reports to the Board and inter-board committees. 
• Utilizes and engages Board in developing and promoting the Strategic Plan and in 

developing and implementing Board-approved policies through timely and regular 
reporting to the Board.  

• Advises the Board, keeping Directors informed of RMEF and external activities so that 
Board members have adequate information for decision making.   

• Encourages Board and volunteer participation in advancing the goals of the RMEF. 
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B. POLICY MAKING DUTIES 
• In partnership with the Board, develops and makes appropriate changes to RMEF 

policies to maintain compliance with state and federal regulations and best practices 
associated with financial and reputational risk. 

• Participates in local, regional and national committees and activities of relevance to 
natural resource conservation and management. 

• Effectively communicates RMEF policy and operations to like-minded conservation 
organizations and to local, state, and national governments.   

 
C. FISCAL ADMINISTRATION AND MANAGEMENT 

 
• Supervises preparation of the RMEF budget for review and input by the Board of 

Directors, and provides for presentation and interpretation of budgetary requirements 
and funding sources 

• Provides strong leadership to protect RMEF’s financial and intellectual assets and to 
ensure the long-term financial health of the organization 

• Promotes new alliances and partnerships 
• Accepts responsibility for the financial performance and budgets of all RMEF entities  
• Anticipates special and long-range fiscal needs, working with Board to set appropriate 

targets and budgets 
• Implements and monitors capital funds investment under Board policy and Board 

committees 
• Attends major RMEF events such as Convention and annual Board meetings  
• Maintains residency near Missoula Headquarters 
• Supervises natural resource agency contracts and agreements with purchasers of 

services, vendors, and suppliers in conjunction with legal counsel 
• Ensures RMEF programs and services are in compliance with all state and federal 

licensing and regulations 
• Evaluates RMEF’s marketing programs for effectiveness in message delivery as well as 

cost-effectiveness  
 

D. DEVELOPMENT 
 

• Supervises all fundraising activities and pursues state, federal, and private sources of 
funding 

• Works with Board to cultivate and steward current, past and prospective donors 
• Grows development department through personal contacts 
• Develops strong marketing and development strategies 
• Ensures maximum revenue through sponsorships, ad sales, and fund-raising activities  
• Promotes RMEF Mission accomplishment to assist with membership growth, 

development and sponsorship/advertising sales 
 

E. COMMUNITY AWARENESS & EDUCATION 
  

• Plans and oversees a program of conservation education and public relations at regional 
and national levels to stimulate increased awareness regarding RMEF’s conservation 
programs, hunting legacy and ethics, and youth training efforts. 
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COMPENSATION, BENEFITS, AND LOCATION: 

Compensation and benefits for this position are highly competitive with comparable 
opportunities. RMEF is committed to attracting and retaining exceptional leadership. 

This position will be based at RMEF’s beautiful headquarters building in Missoula, Montana. 
RMEF will assist the successful candidate with relocation costs and other accommodations. 
 

THE SEARCH AND SELECTION PROCESS 

DB&A Executive Search & Recruitment, www.DBA-Search.com, has been retained by the Rocky 
Mountain Elk Foundation to conduct this search for the next President and Chief Executive 
Officer. Candidates will be identified through a number of sources; DB&A consultants will 
review and evaluate all interested parties in the process of determining a final group for 
consideration. The search will be coordinated by members of RMEF’s Board of Directors who 
will be involved in all aspects of the process, including interviewing finalists and participating 
in the decision-making process. 

The search will be conducted in a professional, consistent manner with a commitment to all 
potential candidates being afforded the same considerations by the search firm and the Client. 
RMEF is an equal opportunity employer. All reasonable efforts will be made to protect the 
confidentiality of candidates. 

Additional information may be obtained by visiting http://www.DBA-Search.com 
 

For further information on this search, please contact: 
 

 

Cole Costanzo, Senior Vice President 
Email: resumes@dickerson-bakker.com 

 

1998 Hendersonville Rd 

Suite 23 
Asheville, NC 28803 

DBA-Search.com 
 

http://www.dba-search.com/
http://www.dba-search.com/
mailto:resumes@dickerson-bakker.com
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ADDENDUM: THE NORTH AMERICAN WILDLIFE CONSERVATION MODEL 

As a national leader in sportsmen-driven land conservation, the Rocky 
Mountain Elk Foundation is committed to preserving the The North American 
Wildlife Conservation Model which is the only one of its kind in the world. As 
far back as the mid-1800’s, hunters and anglers realized they needed to set 
limits to protect rapidly disappearing wildlife and assume responsibility for 
managing wild habitats. Hunters and anglers were among the first to crusade 
for wildlife protection and remain some of today’s most important 
conservation leaders. 

History 

As early settlers made their way West, North America’s wildlife populations diminished due to 
market-hunting and habitat loss. Many species were on the brink of extinction. Elk, bison, 
bighorn sheep, black bears—even whitetail deer—had all but disappeared across the 
country. Hunters and anglers realized they needed to set limits in order to protect what they 
loved and assume responsibility for the stewardship of our natural resources. 

Hunters like Theodore Roosevelt and George Bird Grinnell rallied fellow sportsmen. They pushed 
for hunting regulations and established conservation groups to protect habitat. 

Basic Principles 

Their efforts are the backbone of the North American Wildlife Conservation Model. The model 
has two basic principles – that our fish and wildlife belong to all Americans, and that they need 
to be managed in a way that their populations will be sustained forever. 

The principles of the North American Wildlife Conservation Model are explained more fully 
through a set of guidelines known as the Seven Sisters for Conservation. 

Sister #1 – Wildlife is Held in the Public Trust 
In North America, natural resources and wildlife on public lands are managed by government 
agencies to ensure that current and future generations always have wildlife and wild places to 
enjoy. 

Sister #2 – Prohibition on Commerce of Dead Wildlife 
Commercial hunting and the sale of wildlife is prohibited to ensure the sustainability of wildlife 
populations. 

Sister #3 – Democratic Rule of Law 
Hunting and fishing laws are created through the public process where everyone has the 
opportunity and responsibility to develop systems of wildlife conservation and use. 

Sister #4 – Hunting Opportunity for All 
Every citizen has an opportunity, under the law, to hunt and fish in the United States and Canada. 

Sister #5 – Non-Frivolous Use 
In North America, individuals may legally kill certain wild animals under strict guidelines for 
food and fur, self-defense and property protection. Laws restrict against the casual killing of 
wildlife merely for antlers, horns or feathers. 

Sister #6 – International Resources 
Wildlife and fish migrate freely across boundaries between states, provinces and 
countries. Working together, the United States and Canada jointly coordinate wildlife and habitat 
management strategies. The Migratory Bird Treaty Act of 1918 demonstrates this cooperation 
between countries to protect wildlife. The Act made it illegal to capture or kill migratory birds, 
except as allowed by specific hunting regulations. 
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Sister #7 – Scientific Management 
Sound science is essential to managing and sustaining North America’s wildlife and habitats. For 
example, researchers put radio collars on elk to track the animals’ movements to determine 
where elk give birth and how they react to motor vehicles on forest roads. 

Wildlife Funding 

Hunters also recognized the need for a significant and sustainable source of funding for wildlife 
stewardship. In 1937, sportsmen successfully lobbied Congress to pass the Pittman-Robertson 
Wildlife Restoration Act, which put an excise tax on the sale of all sporting arms and 
ammunition. This was followed in 1950 by the Dingell-Johnson Act, which placed a similar tax on 
fishing equipment. Today, every time you buy hunting and fishing gear, you contribute to this 
fund. It generates upwards of one billion dollars every year. This money has been used far and 
wide to conserve America’s key wildlife habitat. When you combine funding from the excise tax 
with the state license and tag sales sportsmen pay each year, it constitutes the majority of 
funding for wildlife in North America. It’s not just funding for huntable wildlife, but for ALL 
wildlife. And it’s paid for by sportsmen. 

Conservation Groups 

Hunters and anglers also launched nonprofit groups that have played a vital role in wildlife 
conservation. The Rocky Mountain Elk Foundation was founded in 1984, and has protected or 
enhanced more than 7.1 million acres of vital habitat for elk and other wildlife, and opened more 
than 1.1 million acres of land to the public to hunt, fish or otherwise enjoy. 

The North American Model of Wildlife Conservation was founded so that each generation has the 
opportunity to experience wildlife in wild country. The Model is second to none and is the most 
democratic and sustainable system the world has ever seen. 

 
 
 

 
 
 
  
 
 
 


