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OPPORTUNITY SUMMARY 
 
W e are pleased to announce our continued partnership with the Chattanooga Community 
Kitchen (The Kitchen or CCK) and its new chief executive,  Baron King,  in our search for The 
Kitchen’s first dedicated Chief Development Officer.  A position previously held in tandem by 
CCK’s former,  outward-facing CEO,  this unique opportunity will enjoy the full support of the 
new CEO and dedicated staff while benefiting from the ability to focus 100% of his/her efforts 
on the growth and diversification of the ministry’s revenue.   

Coming at a pivotal point in the history of The Kitchen and its life-transforming work among 
the homeless in the vibrant and growing city of Chattanooga,  Tennessee,  this new position 
follows closely on the heels of the new CEO’s recent appointment.  CCK’s board has been 
intentional in recent years to build a strong economic base for the organization,  and the new 
CDO will benefit from this solid foundation while stepping in to serve an experienced CEO 
committed to growing the major donor base while continuing the current success of CCK’s 
annual campaigns.   

The position will be based in Chattanooga,  TN and our search will be national in focus with 
relocation assistance available to highly qualified candidates.  Given the strong culture and 
historic roots of CCK’s giving base,  exceptional local candidates are encouraged to apply.  
However,  Chattanooga is an extremely attractive and growing community with an ever-
increasing potential donor pool of younger and newly relocated professionals.  As such,  all 
highly qualified fundraising professionals with both entrepreneurial energy and a passion for 
the homeless will be welcomed for consideration.  The future of CCK’s growth lies in its past 
and current giving partners as well as in new supporters throughout the city who are 
passionate about serving and meeting real,  immediate human need.   
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ABOUT THE CHATTANOOGA COMMUNITY KITCHEN 

A leader in the city for holistic and low barrier- services for the homeless – helping them on a 
road to recovery and independence – The Kitchen is poised for growth and even greater impact 
while facing the increased needs and complexities induced by the pandemic. 

A premier organization for meeting the urgent needs of its community, The Kitchen and its staff 
are unyielding in their commitment to those they serve. Just one example of this selfless and 
sacrificial dedication: At the height of the pandemic The Kitchen never missed a meal, providing 
continuous service of three warm meals a day throughout Covid at its day center while adding 
delivery services to reach those unable or reticent to come to its central location.  

Providing a full suite of wrap-around services to those it serves, The Kitchen's work focuses on far 
more than just food. Through diverse programs and facilities, The Kitchen works to ensure that 
the urgent needs of homeless individuals and families are met while providing opportunities for 
both to move beyond poverty onto a path of long-term self-sufficiency. 

 

HISTORY OF PROGRAMS & PARTNERSHIPS The 1980s: The Start 

In 1982, seven downtown 
Chattanooga churches realized that 
their individual efforts were not 
meeting the needs of Chattanooga’s 
growing homeless population, so 
they teamed together in the creation 
of a meal-a-day feeding program.  
Originally housed in the parish hall 
of Christ Church Episcopal, the 
Chattanooga Community Kitchen 
(Chattanooga Church Ministries, 
Inc.) was born.  
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The basic feeding program continued for several years until 1986 when the property at 727 East 
11th Street building was acquired and the Kitchen’s operations relocated. For the next several 
years, the Community Kitchen continued to grow.  Additionally, two night-shelter contracts were 
acquired to be operated by The Kitchen and housed in downtown churches.  
In 1988, the City of Chattanooga 
and CCK recognized the need 
for aggressive actions to abate 
the rampant spread of disease 
and progressive decline in 
health among those 
experiencing homelessness. 
They opened the doors to the 
Homeless Health Care Center, 
an accredited primary care 
provider and one of the 
nation’s first freestanding 
healthcare facilities for the 
homeless.  The clinic was 
housed in the Chattanooga Community Kitchen building, offering case management, substance 
abuse treatment, mental health aid, and full wellness with medical professionals on staff. 

In 1989, the Community Kitchen received a grant to begin a homeless job training and placement 
program called the Job Placement Center.  A first for the city and a national precedent, homeless 
men and women in Chattanooga now had a program to help them prepare for, find, and maintain 
employment. Meanwhile, the feeding program, once a simple meal-a-day program, expanded to 
serve food three times a day, seven days a week, 365 days a year.  

Soon after, the Community Kitchen opened the doors to a clothing and basic needs give-away 
program for men, women, and children who were in need of clothing, small household items, and 
basic hygiene items.  People could now have their most urgent needs met in one central location. 

All of this growth led to the need for a serious fundraising campaign.  In 1989, the earliest version 
of Fast Day kicked off.  This first-year capital campaign had a goal of $60,000.  To date, this 
annual campaign has raised over $10 million dollars and remains The Kitchen’s largest 
fundraising event. The effectiveness of the CEO in recruiting prominent Chattanooga families to 
serve as ‘sponsors’ for the event remains a critical piece of The Kitchen’s fundraising success. 

In the same year, the Kitchen started a recycling program born out of a desire to be better 
stewards of the community while providing onsite job training and jobs for the homeless. Today, 
The Kitchen operates a full-service recycling drop-off center - unloading and sorting materials 
in-house and ultimately delivering them to processing plants, CCK recycles more than 300,000 
pounds of material annually. 
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FURTHER GROWTH OF PROGRAMS AND FACILITIES: The 1990s and 2000s 

Through a grant in the early-1990s, The Kitchen created the Supplemental Assistance for 
Facilities to Assist the Homeless (SAFAH) program designed to help women and their children 
with the transition to permanent housing from the shelter system. At least fifty families would be 
housed every year in this program. 

In 1994, the Community Kitchen acquired and renovated a building at 711 East 11th Street, directly 
across the street from its headquarters, to meet the health clinic’s expanding needs. The new 
building was technologically advanced, up to date, and designed specifically as a clinic. Around 
that same period, the Hamilton County Health Department took over the program entirely. 

The explosion of families and children 
in the homeless population led to the 
development of the Family Housing 
and Learning Center (FHLC), an 
onsite, transitional apartment complex 
for families.  Two case managers would 
meet weekly with each of the ten 
families in the program, guiding them 
through the challenges they face and 
over the barriers to success.  Each year, 
approximately twenty families would 
move from shelters, through the 
program and into housing; many of 
these families moved into home 
ownership. 

The Kitchen also acquired the building to the west, 739 East 11th Street, and thus owned the entire 
north side of the 700 block of 11th Street.  In 2000, CCK opened the doors to the Consider the 
Lilies Thrift Store.  Continuing clothing give-away programs, The Kitchen could now employ 
people to operate the store, many of them formerly homeless or working through its HELP II 
program. Each year roughly 10x merchandise is given away versus what is sold. 

In 2008, CCK finally launched a plan to establish a full-service Day Center offering constant 
engagement with case management, as well as a unique, innovative approach to outreach. 

In 2013, the Community Kitchen took ownership of three facilities that were previously owned by 
Rosewood Supportive Services to create a permanent housing program.   

The House of All Souls: a nine-bedroom home especially designed to be a quiet, peaceful, and 
loving home for chronically homeless men with disabilities.  Matthew’s Place (also called 
Museum Street): two separate houses; one provides four bedrooms for homeless women with 
disabilities, the other house provides four bedrooms for homeless men with disabilities.  All 17 
units provide a uniquely independent and permanent housing solution for those they serve. 
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However, family homelessness continued to grow in the city and very few shelter spaces in 
Chattanooga could keep these families intact.  As a result, families would often resort to sleeping 
in their cars or staying in unsafe places to avoid children having to separate from their parents. In 
2012, after comprehensive assessment in cooperation with The Maclellan Foundation, a plan to 
address family homelessness took shape eventually resulting in The Maclellan Shelter for 
Families. The 13-room facility for homeless families opened in December 2014. As a result, 
homeless families now have access to immediate, 24-hour shelter as well as the Kitchen’s 
comprehensive programs, such as meals, case management, job training, and other essential 
services.  

In 2017, all federal grant programs transitioned from supportive services to permanent supportive 
housing, combining the HELP II and HOAS programs into Permanent Supportive Housing for 
Individuals, while combining the SAFAH and FHLC programs into Permanent Supportive 
Housing for Families.  Through this move, the ministry of meeting immediate needs is 
maintained while The Kitchen can focus concurrently on eliminating homelessness through best 
practices and efficient programming. 

Today, The Kitchen’s wrap-around 
services can be broadly categorized as 
follows: 

• FOOD 
• CLOTHING 
• SHELTER AND HOUSING 
• DAY CENTER 
• HEALTHCARE 
• EMPLOYMENT 
• CASE MANAGEMENT 

For more details on The Kitchen’s current 
programs, please click here.  

To review recent newsletters concerning 
the activities and work of The Kitchen, 
click here.  

  
QUALIFICATIONS, COMPETENCIES, & RESPONSIBILITIES   
 
Reporting to the Chief Executive Officer, the Chief Development Officer of the Chattanooga 
Community Kitchen is responsible for designing and implementing strategies to secure donors 
and contributions in support of the organization, providing oversight of the fund development 
program, monitoring development activities, and addressing issues that may hamper growth and 
success. The CDO will directly support the CEO in ensuring the long-term financial sustainability 

https://www.homelesschattanooga.org/get-help
https://www.homelesschattanooga.org/newsletters
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and growth of the ministry. S/He will also work in close coordination with the CEO, senior 
management team, governing board, and staff to help guide the organization's vision and 
direction.  

With an annual budget exceeding $2.3 million, the Chattanooga Community Kitchen is 
sponsored and supported by Chattanooga Church Ministries, Inc. (CCM). An organization of 
churches and individuals motivated by Christian compassion for all mankind, CCM’s mission and 
ministry are to serve the physical, social, and spiritual needs of the homeless without recompense 
of any kind. 
 
Responsibilities: 
 

• In support of the CEO, develop annual revenue goals and plans to diversify and increase 
organizational budget through a comprehensive development strategy to include 
foundation and individual donors (major donor, smaller-level donors, online, etc.), as 
well as other appropriate sources. 

• Foster a culture of philanthropy and ensure that fund development is executed in 
keeping with the organization's values, vision, and mission. 

• Work with the CEO, staff, and 
governing board to facilitate short and 
long-term strategic plans. 

• Establish a balanced mix of donor 
sources and fundraising programs to 
attract and retain donors and 
fundraising volunteers. 

• Lead and engage senior management 
team, including Communications, in 
developing coordinated, consistent and 
effective messaging targeting new and 
broader donor audiences. 

• Establish performance measures, 
monitor results, and evaluate the 
efficacy of the fund development 
program. 

• Manage the development operations 
function efficiently and oversee 
development activities in coordination 
with staff.  

• Oversee the stewardship, gift accounting and reporting functions, ensuring that   all 
donors receive personal and timely acknowledgment of their gifts. Oversee the 
management of donor database.  

• Direct the writing of funding proposals, direct mail letters, special event materials and 
other fundraising support documentation  

• Identify and address development issues that affect the well-being and efficacy of the 
organization. 

• Prepare development reports including plans, accomplishments and challenges for 
Executive Management and Board meetings. 

• Maintain accountability and ensure compliance with all regulations and laws, as well as 
the code of ethics for fundraising professionals. 

• Help to recruit, train, and motivate fundraising volunteers. 
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• Keep abreast of developments in philanthropy and fund development. 
• Other duties as assigned by the CEO. 

 
Requirements:  
 

• Bachelor's degree in business administration, or related field. 
• Master's degree preferred. 
• Further certification may be required. 
• Proven track record of success in fundraising.  
• Minimum of 5 years of professional experience in managing projects and teams. 
• Strong interpersonal, decision-making, and leadership skills. 
• Excellent verbal and written communication skills. 
• Ability to articulate the mission of the organization in ways which stimulate long-term 

donor relationships 
• Analytical thinking; ability to analyze data. 
• Proficient in Microsoft Office. 
• Occasional travel required. 

 
 
Work Location: 
 
This position will be based in the vibrant city 
of Chattanooga, TN, on the banks of the 
Tennessee River and at the foot of beautiful 
mountains. Equidistant between the larger 
cities of Atlanta and Nashville, Chattanooga is 
conveniently located and growing yet retains 
its small(er) town charm and accessibility. One 
of the South’s hidden gems and winner of 
Outside magazine’s best small town, 
Chattanooga represents a model of successful 
urban planning and revitalization - the result 
of successful public/private partnerships over 
the last 30 years of intentional investment. For more about Chattanooga, click here. 
 

 
 

https://www.visitchattanooga.com/?gclid=CjwKCAjw47eFBhA9EiwAy8kzNNAeCV54UtFIJoPWWEvlCoHvM13TT7PG9rQhdFHrZWmu-Vn1L0HxOxoCVlAQAvD_BwE
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This will be a national search and relocation assistance will be available for the right candidate. 
The Kitchen is committed to attracting and retaining a great, long-term leader to continue and 
grow its important work in the city.     

THE SEARCH AND SELECTION PROCESS 
DickersonBakker Executive Search & Recruitment has been retained by The Chattanooga 
Community Kitchen to conduct this search for its new CDO. Candidates will be identified through 
a number of sources; DickersonBakker consultants will review and evaluate all interested parties 
in the process of determining a final group for consideration. The search will be coordinated by 
members of The Kitchen’s selection committee who will be involved in all aspects of the process, 
including interviewing finalists and participating in the decision-making process.  

The search will be conducted in a professional, consistent manner with a commitment to all 
potential candidates being afforded the same considerations by the search firm and the Client. 
The Chattanooga Community Kitchen is an equal opportunity employer. All reasonable efforts will 
be made to protect the confidentiality of candidates. Additional information may be obtained by 
visiting DickersonBakker Executive Search. 

For further information on this search, please contact: 

C. Cole Costanzo
Email: resumes@dickerson-bakker.com 

https://nonprofit-executive-search.com/
https://nonprofit-executive-search.com/
mailto:resumes@dickerson-bakker.com
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Appendix 

 

Mission Statement  

The mission of the Chattanooga Community Kitchen is to meet the most basic needs of 
hungry, homeless and vulnerable people in our community while offering a clear path to 
self-sufficiency. 

We accomplish this mission by: 

1. Preparing and serving three meals daily. 
2. Operating an overnight shelter during winter months. 
3. Operating overnight shelters for small groups of men and women. 
4. Operating a shelter for families with children. 
5. Operating a clothing and goods give-away program. 
6. Operating a day center, providing foot care and meeting other critical daily needs. 
7. Providing counseling, case management and job training. 
8. Actively pursuing opportunities to place guests into permanent, supportive housing. 
9. Working collaboratively with other like-missioned organizations to address the 

pressing reality of homelessness in the Chattanooga area. 
10. Generally advocating for people facing homelessness in our community. 

 
 

Vision Statement 

The Chattanooga Community Kitchen will be the leader in resolving homelessness by 
walking with a person throughout the journey to self-sufficiency. 

Principles 

1. The work of the Chattanooga Community Kitchen is founded on a set of beliefs that 
guide what they do:  

2. Every person has value and deserves to be treated with dignity and respect while 
being reminded of their worth.  

3. We should serve the needy and the poor – who will always be among us – without 
expectation of recompense.  

4. All people deserve to meet their basic needs – food, clothing and shelter – and we are 
the organization best equipped to provide that help.  

5. Our expertise aside, we need cooperation and coordination with other agencies.  
6. Without the support of the Chattanooga community, the work will not get done.  
7. Chattanooga is a compassionate, supportive community interested in helping those 

in need.  
8. The social aspect of our work is important; people need people.  
9. Our work should be relational rather than transactional.  
10. We must address the root causes behind the needs. 

 




