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SUMMARY OF THE OPPORTUNITY 

 
This is an exciting opportunity to join the executive leadership team of Olive Crest who for over 45 years 
has transformed the lives of at-risk children through the healing power of family.  Olive Crest offers 
safety, healing, and permanence to children who have suffered from abuse and neglect. To continue to 
meet growing needs in areas they serve, Olive Crest is seeking its next Chief Development Officer (CDO) 
who will provide strategic leadership and direction to all aspects of fundraising resources for the 
organization.   
 
Over 4,000,000 reports of child abuse are made each year. This tragic reality is further evidenced by over 
400,000 children currently in the child welfare system.  A report of child abuse is made every 10 seconds 
in the United States, and 5 children die daily from abuse. Olive Crest has committed itself to take direct 
action to significantly reduce incidents and the root causes that persist in the communities they serve. 
They are committed to ensuring that thousands more are served and the cycle of abuse is dramatically 
reduced. The needs are great in an ever changing culture. Olive Crest’s mission places them squarely in 
the gap. 
 
THE ORGANIZATION 
 
In 1973, Dr. Donald and Mrs. Lois Verleur opened their home to four teenage girls and established 
what they believed was the first home for children in Orange County California.  In doing so, 
Olive Crest was born.  Over the past 45 years, the organization has grown, expanding its reach 
and capacity to serve a greater number of children and families across the western US. 
 
Today, Olive Crest is a not-for-profit 501c3 organization headquartered in Santa Ana, California.  
They have six regional offices--in California-Orange County and San Diego, Los Angeles, the 
Desert Communities, and the Inland Communities; in the Pacific Northwest; and in Nevada.  With 
800+ employees, they provide a wide range of programs and services to over 3500 children and 
their families daily. 
 
Olive Crest’s Vision is “A Strong Family for Every Child” 
 
The Mission of Olive Crest is to “Prevent child abuse, to Treat and Educate at-risk children, and 
to Preserve the family, ‘One Life at a Time®’.”  Their broad array of outreach and services are 
focused on the needs of the child as well as steps to heal the family situation to break the cycle of 
abuse.  Their areas of work include: 
 

• Child Abuse Prevention  
• Homes for Children, Teens, & Aged-out Youth 
• Educational Support & Services 
• Adoption Placement and Support 
• Independent Life Skills Training and Mentoring 
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• Counseling and Mental Health Treatment 
• Family Crisis Intervention 

 
The Core Values of Olive Crest are: 
 
TRUTH | Honesty, Courage, Respectfulness 
Exhibiting integrity through honesty.  Demonstrating the courage and respect to be truthful, even 
in difficult situations.  

GRACE | Compassion, Forgiveness, Empowerment 
Feeling compassion toward those who are experiencing struggles and stress.  Empowering others 
through forgiveness.  Loving your neighbor and sharing God’s grace. 

SERVANTHOOD | Self-Discipline, Responsibility, Giving 
Showing ambition, self-discipline, and responsibility in our commitment to serving at-risk 
children and families.  Providing meaningful ways for others to give back to those in need. 
 
Olive Crest has a Statement of Faith: 
 

 
Additional information is available through their website, www.olivecrest.org and the following 
video:  
 
  

. 
 
As Olive Crest leadership look to the future, they recognize their past success has been firmly 
rooted in a deep passion for those they serve and the commitment to provide impactful, high 
quality services in a manner that transforms lives.  This commitment is embedded in their work 
as well as their vision for tomorrow, continuing to provide services in ways that result in a 
profound positive impact on children and families.   
 
  

Statement of Faith 
Olive Crest seeks to make available the teachings of Judeo-Christian principles while 

respecting the religious background of each individual. We acknowledge the Bible to be the 
inspired Word of God that teaches there is one Triune God and that salvation is a gift gained 

through forgiveness 

http://www.olivecrest.org/
https://www.youtube.com/watch?v=SF3Gkpsn0hc
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THE OPPORTUNITY 
 
In the areas they serve, Olive Crest is viewed as the premier provider of services to abused and at-
risk children. The numbers of children in these situations continue to grow, increasing 
opportunities for Olive Crest to have true, significant impact on the lives of those they serve.  
However, with these opportunities comes the need to increase financial capacity to expand 
programs and provide resources to meet the need.   
 
Olive Crest’s strategic vision to multiple its impact by equipping, connecting and supporting the 
church to help lead the call to help children and families in crisis.  The plan includes broadening 
the foundation of potential major donors.  This is a big vision with a big impact.  As such, 
leadership recognizes the need to recruit a Chief Development Officer who will reflect Olive 
Crest’s commitment to excellence in fundraising as integral to the on-going success of the 
organization.  The new Chief Development Officer will therefore be instrumental in the creation 
and execution of the strategic development plan and help shape the overall culture where 
fundraising becomes more central to all aspects of the organization.   
 
Today approximately 85% of Olive Crest’s expenses are reimbursed from public funds, i.e., from 
the federal, state and counties in which they operate.  The remaining 15% must be raised through 
private dollars.  In those situations where public dollars are not available to meet the needs, Olive 
Crest steps in to fill the gap.  As the pressure to shrink public dollars continues, fundraising in 
the private sector becomes even more critical to the long-term viability of Olive Crest.   
 
ROLE & CANDIDATE PROFILE 
 
Reporting to the Chief Executive Officer, the CDO will provide leadership and oversight to all 
Development resources/fundraising efforts, with responsibility for development and 
implementation of a comprehensive, sustainable funding strategy. Working in concert with 
Regional Executive Directors, Regional Development Directors, leadership and other staff, the 
new CDO will focus on establishing a strategic resource development program, incorporating 
strong diversified fundraising strategies to ensure revenues are available to meet the financial 
needs of the organization now and in the future. The CDO will establish goals and best practices 
in Development systems, programs and personnel to ensure resources are in place to identify and 
cultivate meaningful relationships with current and potential donors at all levels. Through all 
efforts, the CDO will communicate the mission of Olive Crest and can personally endorse Olive 
Crest’s vision, values, and statement of faith. 
 
A strategic focus of the new CDO will be developing and implementing a robust major gift 
program through Regional Development activities. The CDO will develop goals for each region 
and provide support to enable them to maximize their personal efforts in situations with key 
donors and opportunities which will ensure success in all development efforts.  Further he/she 
will ensure all Development staff are properly trained, equipped and motivated to successfully 
meet fundraising goals and objectives.  In addition, the CDO will carry a personal portfolio of 
major donors and prospects. 
 
The successful candidate will be responsible for helping the entire Development Team achieve 
success by exemplifying and mentoring fundraising best practices and exhibiting strong 
leadership qualities. The Development Team should have strategic and tactical plans aimed at 
significantly increasing existing partner donations and securing new partnership opportunities 
including a robust major donor program. The CDO will, through Regional Development Directors 
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and staff, ensure existing and potential donors and partners are well-informed of Olive Crest 
activities. 
 
The CDO will be responsible to establish and implement short and long-term development goals, 
objectives, policies and procedures. In addition, the CDO will be able to monitor and evaluate 
progress of donor goals and adjust operations as needed to ensure gifting goals are maintained. 
He/she will provide oversight to ensure the department is fiscally efficient. 
 
The CDO must be comfortable and confident in acting as a representative of Olive Crest while 
personally interacting with potential and existing donors. He/She will be an effective advocate for 
Olive Crest in all settings, promoting its value to the communities it serves.   
 
In short, the CDO will be a talented professional with the skills, experience and ability to enhance 
and strengthen the role of Development at Olive Crest as a comprehensive, sustainable 
fundraising function to meet the needs of today and ever growing, changing needs of the future.  
The CDO will play a critical role in bringing the Olive Crest vision into reality and changing the 
future of thousands of children and families for generations to come. 
 
Qualifications 
 
The next CDO will have a strong passion for the work of Olive Crest, live the Statement of Faith 
and Core Values, and have demonstrated effectiveness as a leader and manager.  Other 
qualifications include: 
 

• Bachelor’s degree required in business administration, marketing, philanthropy or related 
discipline; 

• Minimum of 10 years of experience of progressive non-profit development/fundraising 
with at least 3 years in a significant leadership role; 

• Demonstrated ability to plan, organize and execute an effective development/fundraising 
organization including  a degree of expertise in major gift programs; 

• Ability to manage all aspects of a Development/Fundraising department in a complex 
environment; 

• Proven presentation skills for public speaking and network building; 
• Ability to inspire, motivate, and facilitate within the organization.  

COMPENSATION 
Olive Crest is committed to recruiting and retaining professional, high quality staff.  
Compensation and benefits are highly competitive with comparable opportunities. 

LOCATION 
This position is based at Olive Crest headquarters in Santa Ana, California. 
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THE SEARCH AND SELECTION PROCESS 
DB&A Executive Search and Recruitment has been retained by Olive Crest to conduct this search 
for their next Chief Development Officer.  Candidates will be identified through a number of 
sources and DB&A consultants will review and evaluate all interested parties in the process of 
determining a final group for consideration. The search will be coordinated by the Olive Crest 
senior management and the final candidate selection will be made by a search committee 
consisting of Olive Crest leadership.  
 
The search will be conducted in a professional, consistent manner with a commitment to all 
potential candidates being afforded the same considerations by the search firm and the Client. All 
reasonable efforts will be made to protect the confidentiality of candidates.  
  
Additional information on the search process may be obtained through Ron Infinger, Vice 
President, DB&A Executive Search, or by visiting http://www.DBA-Search.com and clicking on the 
“Opportunities” page for position information and to submit an application online. 
 

For further information on this search, please contact: 
 

 
 

Ron Infinger, 
Vice President-Group Leader Executive Search 

Telephone: 800-382-0094  x. 508 
resumes@dickerson-bakker.com 

 
1998 Hendersonville Road, Suite 23  | Asheville NC 28803 

www.dba-search.com 
 
 

 

https://nonprofit-executive-search.com/
mailto:resumes@dickerson-bakker.com
http://www.dba-search.com/
http://nonprofit-executive-search.com/

