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SUMMARY 
 
We are excited to announce the search for the next Vice President for Mission Advancement, for Children at 
Heart Ministries (CAHM) located in Round Rock, Texas, immediately north of Austin, Texas. CAHM is 
made up of a family of Christian ministries each being their own 501(c)3. Although unique in their 
programs and services, they share a common reason for existence - to honor God and build a better world 
by serving children and strengthening families. 
 
This important position will be based out of CAHM’s beautiful, professional offices, co-located adjacent to 
two of its ministry affiliates, the Texas Baptist Children’s Home and STARRY. The staff at CAHM need only 
to take a short walk across the street to see first-hand the many children and families that are receiving a 
second chance, renewed hope, and experiencing the love of Jesus. 
 
From day one, the person who fills this significant executive position will have the opportunity to leave 
his/her mark and build a legacy far into the future. 
 
This strategic position will be an integral part of CAHM’s executive team comprised of Todd Roberson, 
President & CEO; Kirk Kriegel, V.P. for Business Operations; and Stephanie Ochoa, Controller. Due to staff 
transitions, this critical position has been vacant for more than a year. Current executive team members are 
dedicated to the success of the new Vice President for Mission Advancement and available to assist with a 
smooth and quick on- boarding process. 
 
As such, this leader will be an integral part of a highly skilled, passionate and committed executive 
management team, all called and serving together. The Vice President for Mission Advancement will not 
only lead a team of fundraising and marketing staff at CAHM’s headquarters in Round Rock, but he or she 
will provide oversight and direction to the small development teams that serve uniquely at each of the 
affiliate ministries. 
 
This position will be an exceptional opportunity for a veteran development professional seeking to create a 
culture of philanthropy, influence and shape a sustainable fundraising program, work directly with high 
capacity donors, shape the brand and marketing messaging, supervise staff, and have a voice regarding 
direct ministry impact. 
 
 



ABOUT CHILDREN AT HEART MINISTRIES (CAHM) 
 
Children At Heart Ministries is a family of Christian ministries that began in 1950, when Louis 
and Billie Sue  Henna of Round Rock, Texas, donated the land and first five buildings to the Baptist 
General Convention of Texas  to establish Texas Baptist Children’s Home to serve dependent and 
neglected children. 
 
Over the years, as the needs of families and children have evolved, so too has the family of 
ministries evolved to meet those needs. The expanding structure began in 2001, when separate 
501(c)3 organizations were formed for Gracewood, Miracle Farm, STARRY, and Texas Baptist 
Children's Home. 
 
In 2006, all of the ministries began operating under the Children At Heart Ministries brand. 
 
The Children At Heart Foundation manages an endowment currently close to $92 million, 
which benefits the ministries through annual grants. Texas Baptist Children's Home and 
Family Services operates as the property- holding entity for all of the ministries. 
 
Essentially, CAHM provides support and administrative services to the family of ministries so 
transformative programs and services can stay front and center. As such, CAHM provides 
accounting, asset management, I.T., H.R., staff training and development, fundraising, 
marketing, brand management, website design and oversight, and program accountability. The 
CAHM Board of Directors elects most of the board members for each of the affiliate ministry 
boards. 
 
The structure sounds a bit complex, but it works, and the various ministries are 
growing to meet the increasing demand of their beneficiaries. 
 
 
 

 
 



MINISTY AFFILIATES – the life blood of CAHM 
 
Gracewood in Houston, TX 

Gracewood’s renowned residential program is modeled after 
the Family Care program at its sister agency, Texas Baptist 
Children’s Home. Land was purchased in the strategic 
Spring Branch area of Houston, and the first family homes 
were built to provide a haven for mothers and children 
escaping acute trauma. After a ton of sweat equity, prayers, 
and generous financial support, Gracewood officially opened 
in March 2001. In the years that followed, the need for these 
specialized services has become increasingly more apparent 
and Gracewood services and programs have grown year on 
year to offer transformation and hope to mothers and 
children. Current facilities can serve up to 18 families in 
residence and Gracewood has an on-going influx of single 
mothers who are waiting and eager for a new beginning in a 
setting where the aspects of their life can be rebuilt one 
piece at a time. Looking towards the future, the master plan, 
currently under construction, involves additional housing 
that will grow capacity to 33 families. 
 

“It thrills me to me to see the single mothers at Gracewood working hard to 
improve their lives, and I am so blessed to be a part of a ministry that comes 

alongside them to help make their dreams a reality.” 
 

Jenny Rice Cotton 
President, Gracewood 

 
 
Miracle Farm outside of Brenham, TX 

Miracle Farm provides an environment for Christ to forge young men of 
integrity who are firmly connected to the sense of security, acceptance, 
and significance that comes from an identity in Christ. Rooted in Christian 
faith and western heritage, this one-of-a-kind ranch on 325 acres helps 
struggling young men experience emotional healing, an education, and 
character building. Through the innovative horse program and on-site 
academic, and vocational training, young men establish and achieve goals 
and learn to believe in themselves. 
 

“Miracle Farm taught me to build the guy beside you up and not 
tear him down.” 

 
Troy 
Former Miracle Farm Client 

 



STARRY headquartered in Round Rock, TX 

STARRY nurtures children, strengthens families, and restores hope 
through counseling, foster care, and adoption services in 70 locations in 31 
counties in Texas. At the forefront are therapeutic interventions that take 
into account both the adverse experiences and the resiliency factors of 
clients and how those experiences have impacted their development. 
STARRY works to meet the needs of the body, soul, and spirit of children 
by using Trust- Based Relational Intervention (TBRI) ®. 
 

“I finally had people in my life that helped me feel safe. 
STARRY was a place where I could be comforted.” 

 
Foster Care Client 

 

Texas Baptist Children’s Home (TBCH) in Round Rock, TX 
 

TCBH embraces children and families in need in order 
to empower and equip them for a promising future. It 
is located on 108 acres in the heart of Round Rock 
adjacent to the CAHM administrative building. 
Originally, founded in 1950 as an orphanage, today the 
ministry serves children and single moms and their 
children in residential care. TBCH empowers children 
and their families through a holistic and innovative 
trauma-informed approach, individualized case 
management, mentoring, life skills training, financial 
literacy, tutoring, and scholarship assistance. 

 
“They saw something in me that I didn’t see. Looking back, I know God was in control. 

Wherever life leads me, I will owe so much to my family at TBCH.” 
 

Claryssa 
   Former TBCH Client 

 
 
Each affiliate ministry’s caring and dedicated staff, innovative and proven services, and the sheer 
resilience of the families that come to heal, consistently produce outstanding outcomes. The staff 
can literally witness wounds being healed, increased self-confidence, new skills and patterns for 
effective parenting, growing relationships with Christ, and authentic relationships. 
 

 
 
 
 
 
 
 

Our Mission 
We are a family of Christian ministries that exists to honor God and build a better world 

by serving children and strengthening families. 
 

Our Vision 
We envision hope and a promising future for all children and families. 

 
 
 



THE OPPORTUNITY 
 
The VP for Mission Advancement should honor God by lifestyle and by being a positive Christian 
role model both personally and professionally. This person must agree with and live up to the 
CAHM’s Mission, Vision, and Core Values. Excellent organizational skills, sound judgment, and 
confidentiality as well as effective communication abilities in dealing with both staff and the 
public are essential. This position requires an individual to work independently, displaying 
creativity and initiative in everyday duties as well as submitting ideas and suggestions to enhance 
all mission advancement efforts. This position provides leadership and works in partnership with 
all of the leaders of the CAHM Family of Ministries. 
 
This person is responsible for designing and implementing comprehensive mission advancement 
programs, including annual fund, corporate and foundation relations, major gifts and gift 
planning, endowment, capital campaigns, and constituent relations efforts.  It requires working 
with personnel from across the family of ministries to positively accomplish needed business 
functions and requirements to help the ministries serve children and strengthen families. 
 
In addition to the responsibilities listed above, the Vice President for Mission Advancement will 
attend the following meetings:  Board of Trustees (CAHM and CAHF Boards and others as 
requested), Management, Calendar and Building, and any other meetings or functions as 
assigned by the President /CEO. 
 
The Vice President for Mission Advancement is a designated officer of the corporation approved 
by the CAHM Board of Trustees. 
 

RESPONSIBILITIES: 

SKILL BASED COMPETENCIES 

Provide leadership for the following: 

• Mission Advancement Team 
o Oversees and gives leadership to developing an overall strategy for fund raising for 

the CAHM Family of Ministries. 
o Create and execute development plans that utilize best practices in annual, major, 

and planned gift programs to meet fundraising goals  
o Gives leadership to developing specific strategies for each family of ministries with 

Development Directors, Associate Development Directors and Presidents as 
appropriate for each direct ministry. 

o Direct. coach. evaluate and inspire Mission Advancement Staff and hold them 
accountable for achieving the results agreed upon.   

o Orient all new Mission Advancement Employees 
o For each direct report as well as for self, develop a personal development plan which 

includes developmental training needs, career goals, and achievements which are 
integrated into each person’s Talent Management Appraisal process. 

o Maintain a dynamic portfolio of major gift prospects in all phases of qualification, 
cultivation, solicitation, and stewardship 

 



• Administrative Functions 
o Attendance at administrative meetings as well as general staff meetings and 

participation in presentations as needed, requested, or assigned by the 
President/CEO 

o Assistance with special projects or attendance at special functions at the request of 
the Board of Trustees or the President/CEO 

BEHAVIOR BASED COMPETENCIES 

• Christian, biblical behavior is expected at all times and includes but is not limited to the 
following: 

o Honors God by lifestyle and is a positive Christian role model both personally and 
professionally. This person must agree with and live the CAHM’s Mission, Vision, 
and Core Values.  

o Exhibits excellent organizational skills, sound judgment, and confidentiality as well 
as effective communication abilities in dealing with both staff and the public.  

o Works independently, displaying creativity and initiative in everyday duties, and 
submits ideas and suggestions to enhance overall business operations and the 
position itself.  

o Provides leadership and works in 
partnership with other Management 
Team members and key staff in 
strategic planning and budgeting 
for multiple organizations. 

o Demonstrates effective 
collaboration across the family of 
ministries. Utilizes at all times 
teamwork and coalition building.  
Works cooperatively with all CAHM 
personnel and those of related 
corporations, Trustees, donors, 
contracting agencies, all 
stakeholders, and the general 
public. 

Best Fit Qualifications: 

 
• Must embrace the mission and vision of 

CAHM. 
• Have knowledge, experience and success 

in a sophisticated sustainable fundraising 
program including major gifts, capital 
campaigns, direct mail, on-line giving 
channels, marketing, communications, 
and public relations. 

• Strong interpersonal and written 
communication skills. 

• Recognized supervisory skills with a 
desire to invest in the success of direct 
reports in their unique contexts. 

• Possess the skills to work with and motivate staff, board members and other volunteers. 

Required Experience: 
 

 A bachelor’s degree is required, and a 
master’s degree is preferred.  
 

 A minimum of ten years of experience as a 
senior level advancement professional, 
preferably in the social services sector, is 
required.  

 
 The successful candidate will display a 

personal commitment to the mission of 
CAHM, have a strong profession of 
evangelical Christianity, and comfortable 
with Southern Baptist polity specifically 
within the context of the Baptist General 
Convention of Texas (BGCT). 

 
 The ability to work effectively with many 

constituencies in a social service 
environment should be evident. 

 
 Other important characteristics include a 

strong work ethic, personal integrity, 
excellent communication skills, strategic 
thinking, and planning skills. 

 
 Evidence of a commitment to lifelong 

learning and professional growth is helpful. 
 

 



• Have the desire and priority to get out of the office and build external relationships. 
• Able to see the big picture and then build a plan for implementation. 
• Be a “self-starter” and goal driven to support new initiatives from concept all the way to 

outcome measurement. 
• Be organized and exhibit “follow through” on 

tasks and goals. 
• Display a positive attitude, show concern for people and community, demonstrate 

presence, self-confidence, common sense and good listening ability. 
• Inspire and influence people leveraging the skills inherent in storytelling. 
• Proficiency with Raisers Edge or similar CRM, MS Office and Google/Gmail. 
• Honors God by lifestyle and is a positive Christian role model both personally and 

professionally. 
 
COMPENSATION AND BENEFITS 
CAHM is committed to attracting and retaining highly qualified staff members. Compensation 
and benefits for this position are competitive with comparable opportunities. 

LOCATION 

CAHM is located in Round Rock, Texas, and the VP for Mission Advancement needs to live in 
Central Texas and will work from that office. 

THE SEARCH AND SELECTION PROCESS 
DB&A Executive Search & Recruitment has been retained by CAHM to conduct this search for their 
Vice President for Mission Advancement. Candidates will be identified through several sources; 
DB&A consultants will review and evaluate all interested parties in the process of determining a 
final group for consideration. The search will be coordinated by members of CAHM’s senior 
leadership team who will be involved in all aspects of the process, including interviewing finalists 
and participating in the decision-making process. 
 
The search will be conducted in a professional, consistent manner with a commitment to all 
potential candidates being afforded the same considerations by the search firm and the Client. 
CAHM is an equal opportunity employer and strictly adheres to a policy of nondiscrimination 
without regard to race, color, sex, handicap, or national origin. All reasonable efforts will be made 
to protect the confidentiality of candidates. 
 
Additional information may be obtained by visiting http://www.DBA-Search.com 
 
 
 
 
 
 
 
 
 
 
 
 

https://nonprofit-executive-search.com/
http://www.dba-search.com/
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For further information on this search, please contact: 
 

 
 

Cole Costanzo, CEO – Barbara Bowman, Senior Consulting Associate 
Email: resumes@dickerson-bakker.com 

 
1998 Hendersonville Rd 

Suite 23 
Asheville, NC 28803 

DBA-Search.com 

mailto:resumes@dickerson-bakker.com
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